ISO 9001

ISO 9000 adopts process approach, which is based on PDCA (Plan-Do-Check-Act) cycle. This shows product or service cycle and management cycle. The following is the 4 major processes out of 20 requirements.

◆Management Responsibility

◆Resource Management

◆Product Realization 

◆Measurement, Analysis and Improvement

Benefits of ISO 9001 Certification

1. To meet the customer requirements (customer satisfaction)

2. To implement systematic management

3. To evaluate corporate image and to create PR effect

4. To enhance marketing capacity

5. To increase profitability by reducing quality cost

6. To reform employees’ consciousness

7. To improve quality


KEYPOINTS to establish ISO 9001 System

1. Management commitment & support

2. Advertisement of certification & its effect

3. Training for common understanding

4. Establish Quality Management System in right direction 

5. Enthusiastic promotion to achieve objectives

6. Proper application of expertise and advice

7. A tool for quality management as establishing & enhancing management system rather 
  than a simple certification

